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Plans and Policy Staff

Recommendations of 1G's Office in
Regard Asgessment and Evaluation
Btaif

i, Attached is a very workmanlike job done by:lmmg
with the format suggested by you in reply to the IG recommendations
periaining to the ALE Btafé,

2. Beyond these direct replies to individual IG recommendations,
I am inclined to feel the IG report doesn't go quite far enough, The
report discusses centralized vs. decentralized psychological services
for the Agency without really asking or answering the qusstion, "Are
these activities best performed within OTR in the first place?” From
the standpoint of the training mission, I am inclined to feel the answer
is negative, What OTR needs is an Educational Bupport Services Btaff,
The braining miss ion i{s not concemed with the so-called "services to
management” (Agency employment and placement screening), nor is
OTR ;aimnrﬁy concerned with "support to the intelligence miss ion®
{operational support functions)., A large part of OTR's budget and man~
power will still be devoted to these activities. Why not redesignate
A&E as the Educational SBupport Services Staff? Have it perform the
needed functions describedinl ____|paper, Include the audio
and visual aid activities er thé supervision of this Educational
Support Services section. mx: auoh psychologists as are necessary
to teach case officers the ps ychological aspects of agent handling and
recruitment and have them actually prepare and give this type of instruc-
tion. Include teacher training (instructional techniques) es a formalized

responeibility of this staff, Have them monitor such activities as new
teachers’ atiendance at the long mngmﬂmm to

actually teaching. See if more efficient procedurss can be introduced.
Have them parti te in the selection of experienced instructors for
assignment to 8¢ that people with operational backgrounds but

not current tea axperience are not used in our most delicate
instructional fleld of covert training. :
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3. In summary, buiid up our educational . servic
capacity by assigning appropriate ASE membw:ufap?ﬁ:u ﬂnt?:a
and release the “services to management” and "suppert to the
intamganea mzmon" functions to such other components of the
Agency as are determined by the IG or other appropriate authority;
for example, the management services to the Office Mm:_
ﬁampmmmwgmwbembmmwm: |
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activities and possibly place | activity aga p
%ﬁmﬂ Btaﬁ kunderi lrathez than T8S, Rnu&?g&am
R'& viewpoint: 8338 Dudget and manpower savings and more

?éi:aﬂs on, and better support of, the Agency fraining mission by
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